Enabling Agritourism
A Guide for Farmers Planning to Diversify



Forward

This guide has been made possible by
Australian Regional Tourism’s National
Agritourism Project, funded by an Australian
Government Building Better Regions Fund
grant. Created primarily for farmers with an
interest in diversifying their farm to include
a tourism business the guide is produce and
destination neutral.

It is a guide that summarises the feedback
and experiences of more than 200 existing
farmers and Agritourism stakeholders to
provide insights to those beginning the
Agritourism journey. It’s not a how to guide
designed to guarantee success.

Each producer, farm, local council region and
tourism destination is unique, but the journey
from farmer to tourism operator was striking
in its similarity across the country.

This guide is intended to be complementary
to the wealth of small business resources
available in each State and Territory and
build on the catalogue of work that exists for
Agritourism operators globally.

This document will be updated regularly. If
you’d like to see additional content or have
an amendment please email agritourism@

artn.com.au or eo@regionaltourism.com.au

(Front Cover Image) Credit: Tourism and Events
Queensland

Acknowledgement of Country

Australian Regional Tourism acknowledges
and pays respects to the Traditional
Owners of Country as the sovereign
people of the lands and waters on which

we live, work and play.

We acknowledge Elders - past and
present and their ongoing connection with
Country.
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Agritourism is an eco system

Core Agritourism is strengthened by regional supporting
services, creating an eco system of visitor experiences.

1.0 Introduction to Agritourism

In this section you will:

e Be introduced to the concept of Agritourism and experiences known as Agritourism

¢ Understand the benefits and challenges of Agritourism

e Evaluate whether Agritourism and you and your farm are a suitable match

WHAT IS AGRITOURISM

Agritourism is a type of experiential travel
which connects people to product or
produce, delivered on farming land through a
direct “on farm” experience.

There are four essential elements to a farm
experience being labelled as Agritourism:

¢ Combines tourism and agriculture into
product or service

¢ The product or service attracts members
of the public to visit your farm

needed social contact for regional and rural
bound farmers.

BENEFITS

The key reasons we heard why people added
a visitor experience to their farm speak to
the benefits of Agritourism:

Economic: Increased farm income

e Often triggered by a natural disaster
(drought, fire, flood) it’'s common to want
to spread the income streams generated
on farm. The intent is not to replace core
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¢ Provides recreation, entertainment and
or educational experiences related to the
agriculture enterprise

Agritourism and farm tourism are not one in
the same. For an experience to be known

¢ Reduce distribution costs by selling more
produce direct to customers which in
turn allows for direct relationships, repeat
customers and the development of a
customer brand

¢ Value add to agriculture by processing on
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Environmental: New or evolved land
management

Be it planned (a conscious environmental
journey) or acute (poor soil health, natural
disaster) it’s common for a journey into
Agritourism to also align with changing
land management practices. Improving
soil health, reducing carbon emissions,
revegetating with native species and
taking a regenerative approach are all
elements of the journey to Agritourism
with the benefit being a more sustainable
future farm.

Social & Community: Strengthened
connections with people, local and new

Employment opportunities for spouses
and future generations seeking to stay or
return to the farm

Tourists bring a range of social contact
that counters isolation and supports
wellbeing. Being in tourism can be
socially and personally very rewarding

Strengthens engagement with different
members of your local communities

as tourism representatives, Traditional
Owners and farmers might normally rarely
mix. This can lead to new and interesting
collaborations, friendships, employment
opportunities for the community and
attract new and interesting people to your
region to live

Reinforces how valuable your lifestyle and
what you do is to society and

Helps you share your story with non-
farmers to improve their understanding of
produce, farming methods and farm life.

CHALLENGES

Time: Tourism is more work and takes time
to establish

Tourism opportunities takes time to
establish (infrastructure & planning
permits) as well as time for the business to
establish and become known as appealing
to visitors

Customer facing tourism can be
demanding as it requires social, customer
service and marketing skills not always
needed in agricultural farming

There is time required in compliance to
new regulations and risk management
protocols

Tourism can place demands on your down
time and require you to be “always on” or
available when you’d rather not This can
result in a loss of privacy or an intrusion
into family life.

Risk: Bringing the public onto your farm
involves risk

Some types of Agritourism need licenses,
new insurances and permits to operate
which can be costly in both time and
money

There is regulatory and liability risk when
bringing people onto your farm which is
different to normal farming

Tourists travel seasonally and tourism
spend is considered discretionary

There is a risk in any regional community
that trying something new or undertaking
a development will create conflict with
neighbours, community, friends and family.

Top tip: consider choosing something
you enjoy doing so your passion and
enthusiasm is obvious to your guests.
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. Do you have or have

. Are you willing to work

. Can you take the time to

yes no

OO

Do you enjoy entertaining
guests or having visitors on
your property on a regular
basis?

. Do you have the time and/ C) C)

or energy at your current
life stage to give 100% to
something new?

. Do all partners in the farming D D

operations want to do this?
And have you discussed this
with them?

. Can you create a warm, safe, D D

and inviting atmosphere for
people visiting your property?

OO

access to the skills required
to run an agritourism
operation (this could
include digital marketing,
website management, staff
management, and customer
service)?

. Have you thought about D

what “success” will look like
for you and your agritourism
offerings?

OO

and “entertain” visitors on
weekends, evenings, and
holidays, when they are most
often available to engage in
agritourism?

OO

look at your property from
an outsider’s perspective
and make changes so that it
is more accommodating of
guests?

9.

IS AGRITOURISM RIGHT FOR YOU &
ARE YOU RIGHT FOR AGRITOURISM?!

Being in Tourism and Agritourism means engaging with people and customers. It’s worth
considering this quick checklist of questions to decide if you and Agritourism are a good fit.

yes hnho

OO

Can you get help during
likely busy times of the year
from staff, family, friends,
or neighbours who are able
to work in your agritourism
business?

10.Are you willing to keep C) C)

1.

12. Are you willing to work

detailed income and expense
records for each type of
product or event offered?

Are you interested in
exploring new marketing
techniques and resources to
help you communicate your
agritourism offerings?

OO

OO

with other farmers and

food producers and your
regional tourism organisation
to promote a cluster or

set of farm-based visitor
experiences?

13.Do you have time to diversify D D

14.1s this a good fit for

into Agritourism?

OO

your family and are they
supportive?

Top Tip: if you answered many or
mostly no, perhaps consider diversifying
another way or partnering with another
person in Agritourism. If you answered
yes to many of them, then it’s worth
investigating more whether Agritourism
is a viable option for you, your farm and
your family.
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IS YOUR FARM SUITABLE FOR AGRITOURISM?
You might be right for Agritourism but now it’s time to consider if your farm is right too.

Here are a few of the key areas farmers use to review their property’s suitability:

Location Natural Position

e Are you easy to find for visitors who * |Is your property scenic and have natural
haven’t been before? views?

e |s there easy access from the road to e |s there something of interest that
your property? people would come to see (lake, beach,

« Wil traffic be an issue? mountains, historic marker)?

* Do you have native wildlife that’s easy

e |s there enough space to do what you )
to experience?

want to do?
Do you have agriculture land people can

* Do you need to develop roads & parking
go onto?

on your property?
¢ Do you have a family story to share? * Doyou ha.ve farm animals people can
engage with?
e Are there Traditional Owner sacred sites

to consider? * What’s your normal weather

seasonality? Is that good for visitors?

Land Use & Permits Existing Infrastructure

« What’s are your permitted uses? e Do you have buildings that can be used?

« Do you know your zoning? (residential/non residential)

* Is the infrastructure safe and suitable for

* Are all your titles the same? )
commercial use?

* Have others in your region diversified

before? * Are there roads or trails that people can

follow to navigate around the property or
* Do you have enough power, water, sewer can be used for activities?

to have visitors to the farm? ) o
* Are there connections to Traditional

* Are there any referral bodies that don’t owners

support tourism? )
Do you have other appealing space

* Is you local council supportive of or assets such as camp sites, sporting
Agritourism? facilities, old farm structures?
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