
Australian Regional Tourism Convention
21 - 23 October 2019
Devonport, Tasmania 

2019 CONVENTION PROGRAM
Exploiting the new found focus on regions – is regional Australia ready for the spotlight?



Monday 21 October 2019

TIME – DAY 1 DETAILS

8am – 4:30pm Famils:
Tasting Trail
Burnie & Wynyard
Central Coast

10am - Midday ART Board Meeting

12:30pm – 1:45pm State Tourism Organisation Meeting

2pm – 3pm National Visitor Information Centre Meeting

5pm – 8pm Welcome Reception & ETP announcement

2

Tasting Trail

This tour is all about highlighting agritourism and 
showcasing six of the very best producers to do with 
seafood, beef, cheese, seasonal berries, wine, cider, gin 
as well as capturing breathtaking scenery along the way 
in Tasmania’s North West Coast.

Burnie & Wynyard

This tour takes in natural beauty, a distillery, automobile 
collection and makers workshop. 

Central Coast

Join our Coast to Canyon experience and explore an 
awe-inspiring canyon, a gem of a cave and wildlife that’s 
as friendly as the locals. 



Tuesday 22 October 2019

TIME – DAY 2 DETAILS

8am Registrations Open at Paranaple Convention Centre

8:30am – 8:45am Welcome Address from Master of Ceremonies - Nigel Collin

8:45am – 9:00am Welcome Address by ART Chair - Coralie Bell

9:00am – 9:15am Welcome Address by Senator - The Hon Jonathon Duniam

9:15am – 10:15am ART Local Government Engagement with the Visitor Economy Paper Launch 
Coralie Bell 

10:15am – 10:45am MORNING TEA

10:45am – 11:15am Regional dispersal and update on regional workshops relating to T2030 
Lynne Ashpole, Austrade

11:15am – 11:45am Tasmanian Regional Dispersal Strategy
John Fitzgerald, CEO, Tourism Tasmania

11:45am – 12:15pm Labour & skills challenges 
John Hart, Australian Chamber

12:15pm – 1:00pm LUNCH

1:00pm – 1:50pm Concurrent Sessions

Part 1 
Visitor Information Centres

Part 2 
Touring Routes and Journeys
Suzanne Fisher, Australia’s Coral Coast

Part 3  
Assistance and advice
Where to spend money, how to raise money, what 
provides the best outcome? How do we pitch it to the 
Executive when they don’t get tourism?
Coralie Bell - ART

1:50pm – 2:40pm Concurrent Sessions

Part 1 
Find your I, the encouraging and challenging 
aspects of relocating and co-locating your Visitor 
Information Centre
Geoff Dobson, Devonport VIC

Part 2 
Announcement to follow 

Part 3 
Announcement to follow 

2:40pm – 3:00pm AFTERNOON TEA



Tuesday 22 October 2019 cont.

3:00pm – 3:30pm Address by Tasmanian Premier, Will Hodgman 
Minister for Tourism, Hospitality and Events
Minister for Trade
Minister for Advanced Manufacturing and Defence Industries
Minister for the Prevention of Family Violence

3:30pm – 4:00pm Tourism Australia’s Signature Experiences Program and the power of collaborative marketing in region
Karen Fitzgerald, Tourism Australia supported by Ultimate Winery Experiences Program, Kate Shilling

4:00pm – 4:30pm Statewide Visitor Servicing Strategy - Paul Matthews, Head of Regional Tourism and Strategy, Visit Victoria 

A clear coherent and sustainable Statewide Visitor Servicing Strategy can help stakeholders addresses the needs of visitors better. The aim should be to evolve the cur-
rent singular focus on Visitor Information Centres (VICs) and instead reimagine the concept of visitor servicing. The key insight of all those that have examined this issue 
is that the fragmentation of resources is leaving everyone behind.  

Today fewer visitors want to be identified as tourists - they want to seek out experiences that immerse them in a destination. They want to live like a local enjoying the 
best a destination has to offer and so local knowledge and insight is more valuable than ever before. The primary role of digital channels in marketing and visitor servic-
ing is no longer in question, although Visitor Servicing has a long way to go to utilise these channels.  The majority of today’s travelers are always online via their mobile 
phones. They are also flexible and open to finalise travel plans in destination through the serendipity of discovery.

We need a shift in thinking - visitor servicing is not just about in-destination visitor information provision from a fixed location. We need to intercept visitors at multiple 
points in their journey. Visitor servicing needs to do more than satisfy the information needs of a minority of people who stop into a Visitor Information Centre. 

It needs to go digital and face-to-face engagement needs to also get mobile and go to where people are as well as letting them come to us. But there are things Visitor 
Information Centres can do to evolve. The strategy is supported by a Visitor Servicing toolkit that includes steps on reenvisaging a VIC and ultimately establishing a 
blended engagement approach that puts the visitor at the heart.

4:30pm – 5:00pm Accessible Tourism
Ben Tullipan

5:30pm ART AGM



Wednesday 23 October 2019

TIME – DAY 3 DETAILS

8:30am – 9:30am Panel Session – Discussion on top regional tourism challenges. What is impeaching growth, where is Federal support needed?
Simon Westaway - ATIC
Felicia Mariani - VTIC
Luke Martin - TICT

9:30am – 10:45am Tourism in protected areas (panel discussion)
Following the successful conversations on tourism and the management of natural areas at the 2018 Australian Regional Tourism (ART) Convention, we want to keep the 
momentum going and take discussions to the next level. 

ART is combining a panel of experts to discuss, in detail, the complexities and opportunities working across Protected Areas, Aboriginal Land and Local Government 
brings. Case studies focusing on the increasing trend of multi-day walks will highlight outcomes as well as areas for improvement and learning. Tourism has long been 
recognised as an important mechanism to contribute financially to land owners and the management of protected areas. In more recent times the increase in commer-
cial activity and visitation has seen pressure to ensure infrastructure delivers protection as well as a quality visitor experience.   

We all understand the importance of collaboration across borders, land managers and Government, the panel will explore what this really looks like and steps that can 
be taken to make this collaboration work better. These topics are relevant across Australia and beyond and are vital to the success of sustainable tourism within 
protected areas. 
Julie Bishop - NSW National Parks and Wildlife Services

10:45am – 11:15am MORNING TEA

11:15am – 12:05pm Concurrent Sessions

Part 1 
The Growing Pains of Visitor Servicing 
Hamish Fell, The City of Albany

Part 2 
ROI…you can’t manage what you don’t 
measure. Are you currently measuring 
anything? 
How can we ensure regions are getting their most 
profitable ideal customers for their products 

Part 3
Educating Regional Tourism Stakeholders on the 
Value of Tourism
Rebecca White and Paige Rowlett, Tourism e-School

12:05pm – 12:55pm Concurrent Sessions

Part 1 
Beyond 2020 – visionary business and 
people development 
This session would unpack the organisational 
considerations to grow and remain competitive into 
the future, from a cultural and team perspective. We 
have tourism as an internal super sector but serious 
gaps in the capability of businesses to be innovative 
and respond to the threats that already exist or will 
exist. This session will address what it takes for 
Operators, of all sizes, to be able to fight smarter in 
a rapidly changing industry. 
Ali Uren, Kiikstart

Part 2 
Marketing towards people’s passion points - 
Destinations that are moving away from the traditional 
demographic marketing 
Tourism Tasmania
Destination NSW
Visit Victoria 

Part 3 
Announcement coming soon  



Wednesday 23 October 2019 cont.

12:55pm – 1:45pm LUNCH

1.45pm – 2.30pm Business Events
Marnie Craig - Business Events Tasmania
Helen Parker - Destination NSW
Chris porter - Business Events Victoria 
Facilitated by Andrew Hiebl, AACBA

2.30pm – 3.45pm Panel Session
Short Stay booking Platforms. Do they actually support the industry? They aren’t going anywhere, so how can we collaborate and bring them into the 
mix?
Hamish fell, City of Albany 
Troy Schufft - Accommodation Association of Australia 
Matthew Burke - STR

3:45pm – 4:30pm Regional Success Stories – Tasmanian Showcase
Cradle Mountain Canyons
More announcements to follow

4.30pm Chair Closing address/ Convention finishes

7:00pm Convention Dinner


