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FROM THE CHAIR
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It is my pleasure to provide my second Chair’s Report, for the 2019/2020 financial year on behalf of the

Australian Regional Tourism (ART) Board. 

This past year has been a challenging one opening with prolonged drought, then the devastation of the

severe bushfire season and quickly followed by crippling impacts of COVID-19. Despite this, and perhaps

more critically than ever before, ART have remained focused on our mission, vision, and core business.

The organisation’s strategic plan has been reviewed and we continue to focus on driving change for

regional Australia.

Our Mission is to develop regional Australian through building

competitive tourism

Our Vision is to be the leading authority on regional tourism in Australia. 

Our Core Business

 

 

Board members for 2019/20

Chair: Coralie Bell

Deputy Chair: Donna Foster

Treasurer: Stuart Lamont

Board Directors: Andrew Hiebl, Anthony Osborne, Lauren McBriarty, Nick Baker, Trish Palmonari, Leigh

Sorensen

 

David Sheldon resigned from the Board in December 2019. Leigh Sorensen was appointed to an interim

board position until the October 2020 AGM.

 To be a known respected leader and authority to both industry and government through influence

of positive policy that improves the regional tourism environment

 To be a facilitator of conversations and a connector of resources, people and organisations through

building community

 Create and transfer market intelligence and capacity
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OUR CORE PRIORITIES



ADVOCACY FOR REGIONAL TOURISM

Actively participated in the Drafting Group responsible for the development of the Tourism 2030

strategy, to ensure a regional focus

Engaged with industry and advocated needs for recovery from the bushfires and COVID-19,

including:

directly to the Assistant Regional Tourism Minister, Senator the Hon. Jonathon Duniam

engaged in Senator Birmingham's Ministers Bushfire Tourism Forum

participation in the ACCI Tourism committee informing the Tourism Restart Taskforce

active engagement with Austrade’s committee reviewing and compiling the National Tourism

Incident Communication Plan (NTICP)

provided evidence to the Senate Committee Inquiry investigating the Government response to

COVID-19

Supported the Australian Business Chamber to host the Tourism Recovery Summit on the NSW

South Coast following the bushfires

Developed and put forward a proposal for a $1.3M Federal support package to get regional tourism

specialists in regions post COVID-19 (pending completion)

Lobbying and drawing media attention to key issues impacting regional tourism

In partnership with our State and Territory tourism organisations, ART have identified the following game

changing opportunities for regional tourism. These continue to be a focus at a national level, in order to

seek solutions that will make a significant contribution to the development of regional tourism and

the visitor economy across Australia.

The STO group revised these in January 2020 with a slight amendment; they will remain in place for a

further 12 month period.

Bushfire & COVID-19 Recovery

With the extreme challenges faced by our industry and the severity focused in regional areas, ART’s

advocacy efforts were a significant focus this year. Prolonged drought, the devastating bushfires and

then COVID-19 further highlighted the importance of the regional tourism priorities identified above.

These remained central to ART’s advocacy efforts as the organisation stepped up as the leading voice

for regional tourism in a range of committee meetings, discussions and forums, tasked with industry

support and recovery. 

ART’s involvement in government and non-government events and forums included:

Enabling Infrastructure – physical and digital connectivity and product development opportunities 

Ongoing and strategic Commonwealth grant funding for development that will support and grow the

regional visitor economy

Reliable and useful tourism data

Regional dispersal of international visitors and international readiness

Skills shortages in regional areas both industry and government

Product Development – support the development of new regional tourism product

Supporting LG, LTO & RTO in planning, development and delivery in the Visitor Economy in regional

Australia
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The 2019 Australian Regional Tourism Convention was held in Devonport, Tasmania from 21st to 23rd

October. Registrations and sponsorship were quite significantly lower than in previous years; however

the financial result was certainly still favourable for ART. There was representation from every State and

Territory, except for Northern Territory, with nearly half of the delegates being from NSW (47.06%),

Tasmania and South Australia having the next best representation. Over 40% of respondents had not

attended an ART Convention previously and only half of respondents (50%) were current financial

members of ART.

The 2019 Convention theme was “Exploiting the new found focus on regions – is regional Australia

ready for the spotlight”. The feedback about the program and presenters was very positive, and the

program content was just ahead of networking opportunities as the major driver in people registering.

Delegates indicated they would like the Convention to continue to be held in October and the duration

to be Tuesday to Thursday.

A full evaluation report was prepared by King Events and presented to the ART Board for consideration

and to provide recommendations for the Convention in future years.

CONVENTION 2019



identify the challenges, gaps and game changers for the Tasmanian tourism industry,

speak about future areas of focus,

share on-the-ground insights with Federal Government,

showcase business’ innovation and excellence, and

shape Australia’s next long-term tourism strategy.

Tourism 2030 Workshop

On Monday 21st October, and following significant lobbying on behalf of ART to have the regional voice

heard, Austrade held an industry workshop to inform the development of Tourism 2030 long term

strategy to coincide with Convention. 

Senator the Hon. Jonathon Duniam, Assistant Minister for Regional Tourism, attended the interactive

workshop, which allowed participants to:



CONVENTION 2020

The Board formed a Working Group for the 2020 Convention comprising of Directors, Andrew Hiebl,

Donna Foster, Stuart Lamont, and Lauren McBriarty. In addition to the Executive Officer, Lauren

Douglass, the Working Group has engaged the services of Belinda King from King Events to assist with

the marketing and delivery of the Convention.

The successful organisation selected to host the 2020 Convention was City of Ballarat, Victoria, however

given the challenges of face to face events this year the ART Board elected to move the Convention to

an online format.

The online Convention is scheduled for Tuesday 27th to Thursday 29th October 2020.

The 2020 online ART Convention theme is ‘Building

resilient and adaptive communities that thrive’.

2020 Convention Partners



The Role of Local Government in a Modern and Changing Tourism Industry: presented by Linda

Tillman, Managing Director of Tilma Group, and Ali Uren, Founder of Kiikstart.

Redesigning Regional Visitor Information Centres: delivered by Ali Uren, Founder of Kiikstart and Jo

Seabrook, Manager Tourism Services at Barossa Council.

COVID-19: The Impacts on Tourism: a panel discussion, facilitated by ART Executive Officer, Lauren

Douglass featuring:

Coralie Bell (ART Chair and Tourism Manager, Shoalhaven City Council)

Dominic Mehling (Industry Relations Manager, Tourism Australia)

Dean Long (CEO, Accommodation Association of Australia)

Shane McClelland (General Manager – Communications, Destination NSW)

Linda Tillman (Managing Director, Tilma Group)

What Tourism Businesses Can Do Right Now to Navigate the COVID-19 Crisis: a practical online

workshop delivered by Tourism e-School’s Rebecca White and Paige Rowett.

Launched in 2018, 'The Tourism Hub' is an online platform to provide a single source of regional tourism

news, events and opportunities. Designed to facilitate connectivity between industry professionals to

enable the sharing of information, research and resources while allowing us to stay in closer contact and

collaborate on best practice solutions to common challenges.

Significant progress has been made with the number of registrations received from member and non-

member organisations and individuals. Work has been completed and other developments continue to

improve the user experience, support the growth of user registrations and boost user engagement.

In October 2019, ART launched its new webinar series specifically designed for regional Councils

and Visitor Information Centres. Presented by regional tourism specialists, the webinars featured so far

include:

Two additional sessions were held in March in response to COVID-19:

With further plans to activate the online platform over the next 12 months, ART encourages all regional

tourism stakeholders to get involved and welcomes any support from members who wish to volunteer on

growing this project over the coming year.

THE TOURISM HUB & WEBINAR SERIES



LOCAL GOVERNMENT PROJECT

ART recognises the important role Local Government plays in regional tourism. Within councils across

the country there is a broad range of knowledge and experience in growing sustainable visitor

economies, and a wide variance in investment. As major asset owners, service providers and decision

makers, councils sit at the heart of the visitor experience.

We are committed to supporting councils so they grow and develop their local visitor economy and to

support this ART released the ‘Visitor Economy Thinking for Local Government’ toolkit. This will enable

regional destinations to take advantage of a sector that they can truly shape and develop to meet the

needs of their communities, in their way and on their terms. The new toolkit seeks to encourage

discussion and collaboration as well as provide councils with a clear and simple way to ensure they can

reap the benefits of a sustainable visitor economy.

ART continues its efforts to support Local Government by advocating for a National Local Government

Policy, developments are still awaited.

AGRITOURISM PROJECT

In October 2018, ART commenced an investigation into Agritourism to better understand the maturity of

current products and experiences, along with the opportunities and barriers to developing the sector.

Following this investigation, the discussion paper ‘Boosting Regional Australia through Agritourism’ was

released by ART based on its findings.

Since its release, ART has continued to advocate for development and demand generation of the sector.

Through Agritourism we can effectively tell the story of regional Australia and create another reason for

our domestic and international visitors to disperse into regions. 

To verify the current demand of developing and promoting regional Australia through Agritourism, ART

conducted an industry survey in May 2020, with results clearly indicating that Agritourism is a key growth

market. This information has been used to advocate for increased support to develop the

sector and announcements are currently still awaited.

Over recent years, we have seen many Government associations pickup Agritourism as a key priority.

ART look forward to seeing the new opportunities created for regional and remote communities through

the development of Agritourism upon the release of the national next long-term tourism strategy.



EMERGING TOURISM PROFESSIONAL PROGRAM

In collaboration with program sponsors, Tourism Australia and Caravan Industry Association of Australia,

ART are currently delivering the Emerging Tourism Professional (ETP) Program. 

The program is designed to connect young regional tourism professionals with industry leaders, provide

mentorship, support career development, and to recognise and retain the exceptional talent in regional

Australia.

Congratulations to Jordan Wheeler and Lisa Woolfe, who were awarded the top prize for this years' ETP

Program from a very strong field of applicants. Lisa and Jordan are each completing an individually

designed mentorship program with Ali Uren at Kiikstart.

Finalist Profiles

JORDAN WHEELER  |  General Manager, Capricorn Caves

Jordan had his sights set on becoming a teacher as he enjoyed working with

young people and opening their minds to new ways of thinking. Two years into

studying his teaching degree, an opportunity arose for a casual tour guide at

Capricorn Caves, so Jordan deferred his university studies to take up that role and

try something different. That was the turning point where Jordan realised his

passion was to work in tourism.

Over the past eight years, Jordan has developed his career at Capricorn Caves,

first as the Outdoor Recreation Supervisor and now as the General Manager. In this

role, Jordan coordinates the daily operations of the business and is responsible for

tour guide training, guest experience, product development and sustainability.

Jordan’s role encompasses that of Education Coordinator, working with principals

and teachers across regional Queensland to deliver school camps and education

programs in classrooms and at Capricorn Caves. A career in tourism has given

Jordan the opportunity to meet new people, travel around Australia and explore

the world. He enjoys sharing the uniqueness of Capricorn Caves and the

Rockhampton region to domestic and international visitors.

LISA WOOLFE  |  Director Tourism & Events, Townsville Enterprise Ltd

Throughout her eight year career with Townsville Enterprise Lisa has been integral

in leading and delivering projects which have supported growth in the tourism and

events sector in Townsville North Queensland. With some of her most recent

achievements including leading the marketing plan for the ‘Driving the Great

Barrier Reef’ campaign that won Gold at the 2018 Queensland Tourism Awards,

instigating and managing targeted airline activities which delivered almost 13,000

seats in 10 days, managing the 2019 Townsville flood recovery campaign with the

State Government and establishing the regions first events Bid Fund which has

delivered more than 174,000 room nights and injected over $47M into the local

economy. In June 2019, Lisa was appointed the Director of Tourism and Events for

Townsville Enterprise and has a key role in growing the regions tourism and events

sector, working with local operators, State and Federal Government, and industry

bodies to increase visitation to Townsville North Queensland. Lisa is a committee

member for the Townsville Triathlon and Multisport Festival and enjoys spending

her weekends outdoors with her husband and 1 year old daughter.



My sincere thanks to everyone who has committed their time,

mind and passion to ART over the past year. To our volunteer

Board of Directors who have collaboratively worked and

advocated through one of the most challenging years our much

loved industry has ever faced.

I would also like to thank our members for their financial support

and engagement over the last 12 months, without out you ART

would not exist. 

This gratitude also extends to the Tourism Industry Councils,

Federal and State Governments across the country, in particular 

Tourism Minister, Senator the Hon Simon Birmingham and Assistant Minister for Regional Tourism,

Senator the Hon Jonathon Duniam for their continued support of regional tourism.

Special thanks also to our Executive Officer, Lauren Douglass, who supported by Tash McQueen has

worked tirelessly over the past year to ensure the voice of regional tourism is heard at every possible

opportunity.

The results of last year’s Convention were fantastic, thank you to Belinda King for her efforts in delivering

another excellent event in 2019. Through the collaboration we have seen this year, we have the

opportunity to drive real change both socially and economically to regional Australia.

For the first time in several years, I am pleased to confirm that we have far more nominees for the Board

than we have positions. This is a true reflection of the respect and recognition ART has achieved, that

our extremely skilled and experienced nominees are willing to give up their personal and professional

time to support the development of regional tourism. We look forward to sharing with you the results of

the election!

Thank you once again and I look forward to continuing our work together over the year ahead.

CORALIE BELL

Chair

Australian Regional Tourism

ACKNOWLEDGEMENTS FROM THE CHAIR



Notwithstanding the incredible challenges faced due to COVID-19, I

am once again pleased to be able to report on what was a very

solid financial result for the 2020 financial year.

There is no doubt that Australian Regional Tourism Ltd continues to

have a loud voice for what is by financial structure a small

organisation, run with a volunteer board, and with a small but

effective team and operating budget.  The Board is conscious of

delivering best value to its members and the broader regional

tourism community, and remains committed to being fiscally

responsible to the sustainability of the organisation to ensure that

the voice of regional tourism is heard. 

To this end, the reporting of a small surplus (against a budgeted loss) is most pleasing, and will allow us to

move forward in what is a most difficult time for tourism with confidence that when the industry needs us

most, we are adequately equipped and resourced to respond.  The level of equity at $185,000

mostly held in cash, represents nearly nine months of revenue and provides much comfort for the

immediate period ahead, and in particular given that the Annual Convention, which is normally a major

source of income for the organisation, will not be going ahead in its traditional face to face format in the

coming year. 

We are also excited to be in the final negotiation stages in one of Australian Regional Tourism’s most

significant commercial partnerships which will be expected to provide additional financial security for the

organisation, while allowing us to continue to invest in such member services as the Tourism Hub, and

prosecuting key strategic objectives such as Agri-Tourism.

I have been privileged to hold the Treasurers position for several years now, and it is pleasing to report

that we are in the strongest financial position that I can remember.

Finally, I would like to thank Lauren Douglass and Tash McQueen through the financial year on their

diligence with regard to the administration and finances of the organisation, as well as their assistance in

making my role as Treasurer as easy as possible.

 

STUART LAMONT

Treasurer

Australian Regional Tourism

TREASURER'S REPORT
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